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Family Succession, Long-Term Investment, and Professional Governance: A Century
of Wisdom from the Harilela Family
CFA Society Hong Kong recently hosted the "President's Hour" fireside chat. Dr. Alvin Ho, CFA, President of the Society, invited

Mahesh Harilela, Convenor of the Harilela Family Committee, to share a century of family succession wisdom, hospitality legends,
and how family governance cuts operational costs, bringing profound insights to Hong Kong's family office sector.
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CFA Society Hong Kong "President's Hour" Fireside Chat Scene

Centennial Foundation & Hospitality Legend

The Harilela family boasts a 104-year history, rooted in Hong Kong for 97 years. To them, Hong Kong is an irreplaceable home.
Regarding their core hospitality and real estate business, Mahesh revealed that this legendary journey began by pure coincidence in
1961 when the family operated a custom tailor shop in a basement of a renowned hotel. The landlord, unable to handle the rapidly
rising volume of tourists, took the initiative to propose that the Harilela family take over.

Despite having zero experience in the hotel industry at the time, the family boldly took the challenge, bringing in experienced
operating partners from the Philippines, and successfully assumed management of the Imperial Hotel next to Chunking Mansions.

In 1965, another property on Nathan Road was put up for sale. The family decided to invest via private equity alongside three
partners to rebuild it. Unexpectedly, the reconstruction process encountered consecutive severe challenges, including the social
unrest of 1967 and the major flood of 1969, which completely submerged the underground excavation works. Seeing the high risks,
the partners decided to withdraw one after another. Driven by integrity, the Harilela family promised to repurchase all shares.

At this critical juncture, the wives across all family branches demonstrated extraordinary perseverance. They sold their jewelry and
assets to raise capital, and relying on an unwritten "handshake promise" with banks, secured a HK$5 million unsecured loan,
ultimately completing the 600-room Holiday Inn Golden Mile. Today, the family has developed its own boutique luxury brand, The
Hari, spanning London, Hong Kong, and the soon-to-open Singapore location—an outstanding achievement.

Practicing Family Governance

As the family expanded to 165 members, managing such a large group while sustaining the family spirit became an urgent priority.
Mahesh spearheaded the establishment of the "Family Committee" in 2017 to implement a "separation of family and business"
governance model. He emphasized the necessity of completely decoupling emotional family ties from the commercial decisions of
the corporate board. Previously, board members were simultaneously family members, leading to excessive time spent aligning
branch interests during meetings, resulting in fragmented policies and limited room for strategic forward-looking discussions.

Governance Impact Example: A 1991 policy allowed 2 house vehicles per branch for six family branches (theoretically 14 cars). Over
time, car numbers spiraled to 43, burdening the company. The committee capped usage to 3 per branch, saving HK$2 million annually
in operating costs.

This quantifiable financial outcome demonstrates how structured governance effectively safeguards company assets.

Patient Capital & The Crucial Role of CFA Charterholders

Mahesh stressed that family offices possess "patient capital"—they do not chase short-term stock prices but focus on sustainable,
impactful investments. He urged Hong Kong to explore forward-looking fields such as the "new space economy," stepping away
from reliance on mainland capital and short-term IPO "low-hanging fruit."

He also pointed out an industry loophole: many family offices transition into investment institutions without actively hiring CFA
charterholders, mistakenly believing they can manage complex portfolios independently. Mahesh stated bluntly that the CFA
designation is a cornerstone of professionalization. Recruiting talent with analytical rigor and high ethical standards is essential to
eliminate emotional bias and deliver scientific risk strategies. Hong Kong needs a "software upgrade" to move beyond short-term
thinking. Refining family office governance and empowering CFA charterholders will reinforce Hong Kong's status as an
international financial center and build enduring value.
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Kerr Poon, CFA, CAIA CFA Alliance

Mr. Kerr Poon has over 15 years of professional experience in asset management, family office leadership, and institutional wealth succession. He
is currently Director at Fidelity Global Asset Management, focusing on family office business.

Mr. Poon is actively contributing to the industry as Executive Director of CFA Society Hong Kong and Chair of the University Outreach Committee.
Prior to Fidelity, he served in a Hong Kong single family office developing proprietary investment models. He graduated from The Chinese
University of Hong Kong with First Class Honors double degrees in Engineering and Business Administration.

About "CFA Alliance": Formed by guest speakers from the "CFA Command Center" over the past decade, a joint investor education initiative by CFA Society
Hong Kong and Metro Finance. Provided for educational and reference purposes only.
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